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To be a successful manager, you need to master the skills that characterize
strategic thinking--from examining situations to interpreting information--and
know how to apply those skills on the job. In Thinking Strategically, you'll learn
to:

Understand what strategic thinking is and why it is valuable
View strategic thinking as a process
Recognize the personal traits, behaviors, attitudes, and cognitive capacities that
strategic thinkers demonstrate
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Editorial Review

About the Author

About Pocket Mentors

The Pocket Mentor series offers immediate solutions to the challenges managers face on the job every day.
Each book in the series is packed with handy tools, self-tests, and real life examples to help you identify
strengths and weaknesses and hone critical skills. Whether you're at your desk, in a meeting, or on the road,
these portable guides enable you to tackle the daily demands of your work with greater speed, savvy, and
effectiveness.

Meet Your Mentor

David J. Collis is a professor in the strategy unit at Harvard Business School, where he teaches in the MBA
and Executive Education programs. He is an expert on corporate strategy and global competition, and
coauthor of two books on the topic (Corporate Strategy and Corporate Headquarters).

Users Review

From reader reviews:

Jerry Day:

Do you have favorite book? In case you have, what is your favorite's book? Publication is very important
thing for us to learn everything in the world. Each guide has different aim or maybe goal; it means that
publication has different type. Some people sense enjoy to spend their time for you to read a book. They can
be reading whatever they get because their hobby is definitely reading a book. What about the person who
don't like studying a book? Sometime, person feel need book when they found difficult problem or maybe
exercise. Well, probably you will require this Thinking Strategically (Pocket Mentor).

Richard Sims:

This book untitled Thinking Strategically (Pocket Mentor) to be one of several books which best seller in this
year, honestly, that is because when you read this e-book you can get a lot of benefit in it. You will easily to
buy that book in the book shop or you can order it by way of online. The publisher of this book sells the e-
book too. It makes you quicker to read this book, because you can read this book in your Cell phone. So
there is no reason to you personally to past this guide from your list.

Rosalie Cox:

This Thinking Strategically (Pocket Mentor) is great guide for you because the content that is certainly full
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of information for you who also always deal with world and have to make decision every minute. This kind
of book reveal it information accurately using great arrange word or we can say no rambling sentences
within it. So if you are read it hurriedly you can have whole information in it. Doesn't mean it only gives you
straight forward sentences but tough core information with wonderful delivering sentences. Having Thinking
Strategically (Pocket Mentor) in your hand like keeping the world in your arm, details in it is not ridiculous
one. We can say that no guide that offer you world in ten or fifteen second right but this publication already
do that. So , it is good reading book. Hey there Mr. and Mrs. stressful do you still doubt which?

Donna Wright:

Reserve is one of source of expertise. We can add our understanding from it. Not only for students but also
native or citizen have to have book to know the change information of year for you to year. As we know
those books have many advantages. Beside many of us add our knowledge, also can bring us to around the
world. With the book Thinking Strategically (Pocket Mentor) we can have more advantage. Don't that you be
creative people? To be creative person must like to read a book. Only choose the best book that acceptable
with your aim. Don't always be doubt to change your life by this book Thinking Strategically (Pocket
Mentor). You can more attractive than now.
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