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Assisting organizations in improving their project management processes, the
Project Management Maturity Model defines the industry standard for measuring
project management maturity.

Project Management Maturity Model, Second Edition provides a roadmap
showing organizations how to move to higher levels of organizational behavior,
improving project success and organizational performance. It's a comprehensive
tool for enhancing project management practices, covering areas critical to
organizational improvement, such as the project office, management oversight,
and professional development. It also provides methods for optimizing project
management processes. The book also includes the Project Portfolio
Management Maturity Model, which covers best practices for determining
portfolio maturity, setting short-term priorities, improving portfolio management
processes and tracking progress.

The author, J. Kent Crawford, CEO of PM Solutions, describes the basics of
project management maturity, including the benefits of assessing maturity, and
presents a comprehensive framework for improving organization's processes.
Chapters are based on the nine project management knowledge areas specified in
the Project Management Ingtitute's standard, the PMBOK® Guide. This edition
also provides new and revised materials based on the PMBOK® Guide Third
Edition.

After an objective assessment, an organization can set its goals for increasing the
capability of its processes and devel op a plan for reaching those goals. This book
isideal for anyone involved with improving the capability of an organization's
project and portfolio management processes.
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Assisting organizations in improving their project management processes, the Project Management Maturity
Model defines the industry standard for measuring project management maturity.

Project Management Maturity Model, Second Edition provides aroadmap showing organizations how

to move to higher levels of organizational behavior, improving project success and organizational
performance. It's a comprehensive tool for enhancing project management practices, covering areas critical
to organizational improvement, such as the project office, management oversight, and professional
development. It also provides methods for optimizing project management processes. The book also includes
the Project Portfolio Management Maturity Model, which covers best practices for determining portfolio
maturity, setting short-term priorities, improving portfolio management processes and tracking progress.

The author, J. Kent Crawford, CEO of PM Solutions, describes the basics of project management maturity,
including the benefits of assessing maturity, and presents a comprehensive framework for improving
organization's processes. Chapters are based on the nine project management knowledge areas specified in
the Project Management Ingtitute's standard, the PMBOK® Guide. This edition also provides new and
revised materials based on the PMBOK® Guide Third Edition.

After an objective assessment, an organization can set its goals for increasing the capability of its processes
and develop aplan for reaching those goals. This book isideal for anyone involved with improving the
capability of an organization's project and portfolio management processes.
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Editorial Review

Review

Praise for the First Edition.

A comprehensive and well thought out model. The PMMM methodology will enable any organization to
systematically and efficiently improve its project management capabilities.

Donald J. McGillen, CIO Institute, Carnegie-Mellon University

Users Review
From reader reviews:
Christine Clute:

What do you in relation to book? It is not important with you? Or just adding material when you really need
something to explain what the ones you have problem? How about your time? Or are you busy individual ? If
you don't have spare time to perform others business, it is make you feel bored faster. And you have spare
time? What did you do? Everyone has many questions above. They have to answer that question since just
their can do in which. It said that about publication. Book is familiar on every person. Yes, it is suitable.
Because start from on jardin de infancia until university need that Project Management Maturity Model,
Second Edition (PM Solutions Research) to read.

Terry Palladino:

The knowledge that you get from Project Management Maturity Model, Second Edition (PM Solutions
Research) is a more deep you digging the information that hide inside the words the more you get
enthusiastic about reading it. It does not mean that this book is hard to be aware of but Project Management
Maturity Model, Second Edition (PM Solutions Research) giving you excitement feeling of reading. The
article writer conveys their point in a number of way that can be understood through anyone who read the
idea because the author of this guide is well-known enough. This specific book aso makes your own
personal vocabulary increase well. That makes it easy to understand then can go to you, both in printed or e-
book style are available. We propose you for having this particular Project Management Maturity Model,
Second Edition (PM Solutions Research) instantly.

Barry Whitfield:

Reading a book can be one of alot of action that everyone in the world enjoys. Do you like reading book
consequently. There are alot of reasons why people love it. First reading areserve will give you alot of new
data. When you read areserve you will get new information mainly because book is one of several waysto
share the information or even their idea. Second, reading a book will make you actually more imaginative.
When you reading a book especially fictional book the author will bring that you imagine the story how the
people do it anything. Third, you may share your knowledge to other individuals. When you read this Project
Management Maturity Model, Second Edition (PM Solutions Research), it is possible to tells your family,
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friends as well as soon about yours e-book. Y our knowledge can inspire others, make them reading a e-book.

Christopher Arnold:

People livein this new moment of lifestyle always try to and must have the extratime or they will get lots of
stress from both everyday life and work. So, once we ask do people have spare time, we will say absolutely
indeed. People is human not just a robot. Then we request again, what kind of activity do you have when the
spare time coming to you of course your answer can unlimited right. Then do you ever try this one, reading
books. It can be your alternative inside spending your spare time, the book you have read is definitely Project
Management Maturity Model, Second Edition (PM Solutions Research).
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