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Although complexity is a phenomenon that confounds and challenges program
managers across industry sectors, there is little information available that
identifies the set of competencies managers need to complete their program
successfully and deliver the benefits desired by stakeholders. Program
Management Complexity: A Competency Model fills this void.

Written by two of the first professionals to obtain the Program Management
Professional (PgMP®) certification from the Project Management Institute (PMI),
this book begins with a literature review of program and project management
complexity. Next, it presents a competency model, based on the authors’ seven
decades of collective experience in the field, which follows the framework of
PMI's model for project managers. Useful for corporate and government
organizations, universities, executives, PMO directors and human resources
professionals who need to determine program management training needs, this
unique model is divided into performance competencies and personal
competencies.

The performance competencies are organized according to the six domains of
program management, while the eight personal competencies are based on
research plus a survey of PgMPs® worldwide. After presenting the model, along
with detailed plans and guidelines for its implementation in a real-world setting,
the book presents three questionnaires designed to help organizations, existing
program managers, and aspiring program managers assess their own
development plans.

Supplying you with the insight to recognize the elements of complexity during
the defining and initiating stages, this book includes detailed guidelines to help
you recruit, train, and develop program managers capable of delivering stated
program benefits, services, and results.

Check out a video of Ginger Levin discussing her book:

http://www.youtube.com/watch?v=A6YPwEhYDlc
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Although complexity is a phenomenon that confounds and challenges program managers across industry
sectors, there is little information available that identifies the set of competencies managers need to complete
their program successfully and deliver the benefits desired by stakeholders. Program Management
Complexity: A Competency Model fills this void.

Written by two of the first professionals to obtain the Program Management Professional (PgMP®)
certification from the Project Management Institute (PMI), this book begins with a literature review of
program and project management complexity. Next, it presents a competency model, based on the authors’
seven decades of collective experience in the field, which follows the framework of PMI's model for project
managers. Useful for corporate and government organizations, universities, executives, PMO directors and
human resources professionals who need to determine program management training needs, this unique
model is divided into performance competencies and personal competencies.

The performance competencies are organized according to the six domains of program management, while
the eight personal competencies are based on research plus a survey of PgMPs® worldwide. After presenting
the model, along with detailed plans and guidelines for its implementation in a real-world setting, the book
presents three questionnaires designed to help organizations, existing program managers, and aspiring
program managers assess their own development plans.

Supplying you with the insight to recognize the elements of complexity during the defining and initiating
stages, this book includes detailed guidelines to help you recruit, train, and develop program managers
capable of delivering stated program benefits, services, and results.

Check out a video of Ginger Levin discussing her book:

http://www.youtube.com/watch?v=A6YPwEhYDlc
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Editorial Review

Users Review

From reader reviews:

Robert Grant:

The book Program Management Complexity: A Competency Model (ESI International Project Management
Series) can give more knowledge and information about everything you want. So just why must we leave a
very important thing like a book Program Management Complexity: A Competency Model (ESI
International Project Management Series)? Some of you have a different opinion about e-book. But one aim
in which book can give many data for us. It is absolutely right. Right now, try to closer using your book.
Knowledge or information that you take for that, you may give for each other; it is possible to share all of
these. Book Program Management Complexity: A Competency Model (ESI International Project
Management Series) has simple shape but you know: it has great and large function for you. You can appear
the enormous world by available and read a publication. So it is very wonderful.

Linda Cunningham:

Now a day individuals who Living in the era where everything reachable by match the internet and the
resources within it can be true or not call for people to be aware of each data they get. How people have to be
smart in receiving any information nowadays? Of course the correct answer is reading a book. Looking at a
book can help men and women out of this uncertainty Information specifically this Program Management
Complexity: A Competency Model (ESI International Project Management Series) book since this book
offers you rich facts and knowledge. Of course the data in this book hundred per cent guarantees there is no
doubt in it you probably know this.

Gregory Richards:

A lot of people always spent their particular free time to vacation or maybe go to the outside with them
friends and family or their friend. Are you aware? Many a lot of people spent they will free time just
watching TV, or playing video games all day long. If you would like try to find a new activity honestly, that
is look different you can read a book. It is really fun for yourself. If you enjoy the book you read you can
spent 24 hours a day to reading a publication. The book Program Management Complexity: A Competency
Model (ESI International Project Management Series) it doesn't matter what good to read. There are a lot of
people that recommended this book. These were enjoying reading this book. When you did not have enough
space to deliver this book you can buy often the e-book. You can m0ore easily to read this book from a smart
phone. The price is not too expensive but this book has high quality.
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Joshua Stickley:

This Program Management Complexity: A Competency Model (ESI International Project Management
Series) is great publication for you because the content which is full of information for you who all always
deal with world and get to make decision every minute. This book reveal it information accurately using
great manage word or we can state no rambling sentences inside. So if you are read it hurriedly you can have
whole data in it. Doesn't mean it only gives you straight forward sentences but difficult core information with
lovely delivering sentences. Having Program Management Complexity: A Competency Model (ESI
International Project Management Series) in your hand like getting the world in your arm, data in it is not
ridiculous just one. We can say that no e-book that offer you world throughout ten or fifteen small right but
this guide already do that. So , this can be good reading book. Hey there Mr. and Mrs. active do you still
doubt that will?
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