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- Reviews the eight mgjor “policy sectors’—Activities Devel opment, People
Development, Planning, Contracting, Control, Computer System Solutions,
Asset Management Tools, and Auditing.

- Demonstrates the necessity of and a methodology for devel oping asset
mai ntenance management strategies to meet defined targets and commitments.

- Describes proven best practices based on actual experience.

- Provides options for how asset maintenance managers can implement their
strategies and obtain the involvement and support of other key playersin their
organizations.

- Assists managers in determining how the implementation of new maintenance
strategies will bring performance improvements to the company overall and the
specific individuals affected.
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- Reviews the eight major “policy sectors’—Activities Development, People Development, Planning,
Contracting, Control, Computer System Solutions, Asset Management Tools, and Auditing.

- Demonstrates the necessity of and a methodology for devel oping asset maintenance management strategies
to meet defined targets and commitments.

- Describes proven best practices based on actua experience.

- Provides options for how asset maintenance managers can implement their strategies and obtain the
involvement and support of other key playersin their organizations.

- Assists managers in determining how the implementation of new maintenance strategies will bring
performance improvements to the company overall and the specific individuals affected.
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Editorial Review

About the Author

With Bachelor and Doctorate degrees in Chemical Engineering, Alan Wilson began his career in asset
maintenance at Guinness, where he was responsible for managing the maintenance and project activities of
over 200 in-house and contract trades people. He went on to manage the design, procurement, and building
of new installations in Nigeria and the Cameroons. Wilson also worked as chief engineer for alarge
independent consulting firm, where he established and headed the maintenance management accounts with
the Royal Navy, Kodak, British Nuclear Fuels, and British Petroleum and British Airways. Subsequently, he
consulted for over 40 companies, including Ford, Shell, Amerada Hess, Anheuser Busch, Conoco, and
Chevron and then launched his own consulting business, carrying out both project management and

mai ntenance assignments. He has directed the design and construction of major new operations in Colombia
and Hong Kong and assisted in the start-up of companiesin the UK. Additionally he actively consultsin
auditing and benchmarking, strategy development, and the application of e-collaborative systems in asset
maintenance. As awell-respected professional, Wilson is an advisor to many asset maintenance conferences
and is a presenter at numerous seminars.

Users Review
From reader reviews:
Linda Hupp:

Do you have favorite book? For those who have, what is your favorite's book? Book is very important thing
for us to learn everything in the world. Each book has different aim or perhaps goal; it means that publication
has different type. Some people experience enjoy to spend their time to read a book. These are reading
whatever they get because their hobby will be reading a book. Why not the person who don't like looking at
a book? Sometime, man feel need book when they found difficult problem as well as exercise. Well,
probably you'll have this Asset Maintenance Management: A Guide to Developing Strategy and Improving
Performance.

Ann Morgan:

This Asset Maintenance Management: A Guide to Developing Strategy and Improving Performance book is
not really ordinary book, you have it then the world isin your hands. The benefit you have by reading this
book is definitely information inside this book incredible fresh, you will get data which is getting deeper you
actually read alot of information you will get. That Asset Maintenance Management: A Guide to Developing
Strategy and Improving Performance without we comprehend teach the one who looking at it become critical
in thinking and analyzing. Don't possibly be worry Asset Maintenance Management: A Guide to Developing
Strategy and Improving Performance can bring once you are and not make your handbag space or
bookshelves' turn out to be full because you can have it in the lovely |aptop even mobile phone. This Asset
Maintenance Management: A Guide to Developing Strategy and Improving Performance having great
arrangement in word as well as layout, so you will not experience uninterested in reading.
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Jennifer Pittman:

Can you one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store? Try
and pick one book that you just dont know the inside because don't determine book by its include may
doesn't work thisis difficult job because you are frightened that the inside maybe not while fantastic asin the
outside search likes. Maybe you answer may be Asset Maintenance Management: A Guide to Developing
Strategy and Improving Performance why because the excellent cover that make you consider in regards to
the content will not disappoint you actually. The inside or content is usually fantastic as the outside or
perhaps cover. Y our reading sixth sense will directly make suggestions to pick up this book.

Ryan Walker:

Beside this Asset Maintenance Management: A Guide to Developing Strategy and Improving Performancein
your phone, it might give you away to get nearer to the new knowledge or data. The information and the
knowledge you will got hereis fresh from the oven so don't end up being worry if you feel like an older
people live in narrow town. It is good thing to have Asset Maintenance Management: A Guide to Developing
Strategy and Improving Performance because this book offers to you personally readable information. Do
you oftentimes have book but you seldom get what it's about. Oh come on, that wil happen if you have this
within your hand. The Enjoyable arrangement here cannot be questionable, just like treasuring beautiful
island. Use you still want to miss the idea? Find this book and also read it from today!
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