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A project can be simple or complex. In each case, proven project management
processes must be followed. In all cases of project management implementation,
control must be exercised in order to assure that project objectives are achieved.
Statistical Techniques for Project Control seamlessly integrates qualitative and
quantitative tools and techniques for project control. It fills the void that exists in
the application of statistical techniques to project control.

The book begins by defining the fundamentals of project management then
explores how to temper quantitative analysis with qualitative human judgment
that makes project control nebulous but also offers opportunities to innovate and
be creative in achieving control. The authors then discuss the three factors (time,
budget, and performance) that form the basis of the operating characteristics of a
project that also help determine the basis for project control. They then focus on
computational network techniques for project schedule (time) control.

Although designed as a practical guide for project management professionals, the
book also appeals to students, researchers, and instructors.
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A project can be simple or complex. In each case, proven project management processes must be followed.
In all cases of project management implementation, control must be exercised in order to assure that project
objectives are achieved. Statistical Techniques for Project Control seamlessly integrates qualitative and
quantitative tools and techniques for project control. It fills the void that exists in the application of statistical
techniques to project control.

The book begins by defining the fundamentals of project management then explores how to temper
quantitative analysis with qualitative human judgment that makes project control nebulous but also offers
opportunities to innovate and be creative in achieving control. The authors then discuss the three factors
(time, budget, and performance) that form the basis of the operating characteristics of a project that also help
determine the basis for project control. They then focus on computational network techniques for project
schedule (time) control.

Although designed as a practical guide for project management professionals, the book also appeals to
students, researchers, and instructors.
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Editorial Review

Review

"… a powerful resource for CIO’s, PMO’s, product developers, and senior leaders of all stripes. What
makes Statistical Techniques for Project Control so useful for all functional leaders is that it is not
specific to IT project control. And, for CIO’s and PMO’s looking to expand their scope of services beyond
IT projects, you will find plenty of insights to formulate your plan. … The reason CIO’s and other
executives should read this book is that it will strengthen your ability to manage and lead the project
management office function and help you strengthen your project management IQ as a project sponsor."
?blog.thehigheredcio.com

Users Review

From reader reviews:

Donna Cancel:

Throughout other case, little folks like to read book Statistical Techniques for Project Control (Systems
Innovation Book Series). You can choose the best book if you love reading a book. Provided that we know
about how is important some sort of book Statistical Techniques for Project Control (Systems Innovation
Book Series). You can add knowledge and of course you can around the world with a book. Absolutely right,
simply because from book you can know everything! From your country until foreign or abroad you will be
known. About simple matter until wonderful thing it is possible to know that. In this era, we can easily open
a book or maybe searching by internet system. It is called e-book. You can utilize it when you feel weary to
go to the library. Let's go through.

Kathi Adamo:

A lot of people always spent their free time to vacation or go to the outside with them loved ones or their
friend. Do you realize? Many a lot of people spent that they free time just watching TV, or playing video
games all day long. In order to try to find a new activity that's look different you can read the book. It is
really fun in your case. If you enjoy the book which you read you can spent the whole day to reading a book.
The book Statistical Techniques for Project Control (Systems Innovation Book Series) it doesn't matter what
good to read. There are a lot of folks that recommended this book. They were enjoying reading this book.
Should you did not have enough space to bring this book you can buy the particular e-book. You can m0ore
simply to read this book from a smart phone. The price is not too costly but this book has high quality.

Tammy Campbell:

Your reading 6th sense will not betray you actually, why because this Statistical Techniques for Project
Control (Systems Innovation Book Series) publication written by well-known writer whose to say well how
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to make book that could be understand by anyone who read the book. Written with good manner for you,
leaking every ideas and creating skill only for eliminate your hunger then you still question Statistical
Techniques for Project Control (Systems Innovation Book Series) as good book but not only by the cover but
also by content. This is one book that can break don't ascertain book by its cover, so do you still needing yet
another sixth sense to pick this particular!? Oh come on your looking at sixth sense already told you so why
you have to listening to one more sixth sense.

Rachel Wessels:

Within this era which is the greater man or who has ability to do something more are more special than other.
Do you want to become one among it? It is just simple approach to have that. What you must do is just
spending your time almost no but quite enough to experience a look at some books. On the list of books in
the top record in your reading list is usually Statistical Techniques for Project Control (Systems Innovation
Book Series). This book and that is qualified as The Hungry Hills can get you closer in growing to be
precious person. By looking upward and review this book you can get many advantages.
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