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Add value with every decision using a smple yet powerful framework

Few things are as valuable in business, and in life, as the ability to make good
decisions. Can you imagine how much more rewarding your life and your
business would be if every decision you made were the best it could be? Decision
Quality empowers you to make the best possible choice and get more of what
you truly want from every decision.

Dr. Carl Spetzler isaleader in the field of decision science and has worked with
organizations across industries to improve their decision-making capabilities. He
and his co-authors, all experienced consultants and educatorsin this field, show
you how to frame a problem or opportunity, create a set of attractive alternatives,
identify relevant uncertain information, clarify the values that are important in
the decision, apply tools of analysis, and develop buy-in among stakehol ders.
Their straightforward approach is elegantly simple, yet practical and powerful. It
can be applied to all types of decisions.

Our business and our personal lives are marked by a stream of decisions. Some
are small. Some are large. Some are life-altering or strategic. How well we make
those decisions truly matters. This book gives you aframework and thinking
tools that will help you to improve the odds of getting more of what you value
from every choice. You will learn;

- The six requirements for decision quality, and how to apply them

- The difference between a good decision and a good outcome

- Why adecision can only be as good as the best of the available alternatives
- Methods for making both "significant” and strategic decisions

- The mental traps that undermine decision quality and how to avoid them

- How to deal with uncertainty—a factor in every important choice

- How to judge the quality of a decision at the time you're making it

- How organizations have benefited from building quality into their decisions.

Many people are satisfied with 'good enough’ when making important decisions.
This book provides a method that will take you and your co-workers beyond
‘good enough'’ to true Decision Quality.
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Add value with every decision using a smple yet powerful framework

Few things are as valuable in business, and in life, as the ability to make good decisions. Can you imagine
how much more rewarding your life and your business would be if every decision you made were the best it
could be? Decision Quality empowers you to make the best possible choice and get more of what you truly
want from every decision.

Dr. Carl Spetzler isaleader in the field of decision science and has worked with organi zations across
industries to improve their decision-making capabilities. He and his co-authors, all experienced consultants
and educatorsin this field, show you how to frame a problem or opportunity, create a set of attractive
aternatives, identify relevant uncertain information, clarify the values that are important in the decision,
apply tools of analysis, and develop buy-in among stakeholders. Their straightforward approach is elegantly
simple, yet practical and powerful. It can be applied to all types of decisions.

Our business and our personal lives are marked by a stream of decisions. Some are small. Some are large.
Some are life-altering or strategic. How well we make those decisions truly matters. This book gives you a
framework and thinking tools that will help you to improve the odds of getting more of what you value from
every choice. You will learn:

- The six requirements for decision quality, and how to apply them

- The difference between a good decision and a good outcome

- Why adecision can only be as good as the best of the available alternatives
- Methods for making both "significant” and strategic decisions

- The mental traps that undermine decision quality and how to avoid them

- How to deal with uncertainty—a factor in every important choice

- How to judge the quality of a decision at the time you're making it

- How organizations have benefited from building quality into their decisions.

Many people are satisfied with ‘good enough' when making important decisions. This book provides a
method that will take you and your co-workers beyond 'good enough'’ to true Decision Quality.
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Editorial Review
From the Inside Flap

Few things are asvaluablein business, and in life, as the ability to make good decisions. Decision Quality
is here to help you make decisions that maximize value creation and manage risk— every time.

The book comes from the dynamic team of award- winning educator Carl Spetzler and his colleagues,
Hannah Winter and Jennifer Meyer. Thistrio has helped shape the decision quality profession over the
years—in the field and in the classroom. They've also worked with |eaders around the world, across
industries, to elevate the quality of their decisions. That same expertise is how available to you.

The framework at the heart of this book comes from the authors' decades-deep foundation in decision theory,
behavioral decision sciences, and real-world practice. Y ou'll get areliable methodology that can be applied
to all types of decisions—from business to personal, for big bets or smaller choices—regardless of your
level, specialty, and industry. Every chapter unfolds with focused lessons, insights, and examples to help you
navigate complex decisions.

Decision Quality enables you to:

- Avoid the most common traps that undermine decision making

- Judge the quality of your decisions more accurately, as you're making them
- Navigate today's uncertainties with confidence

- Execute on your decisions with greater buy-in and success

Join the growing group of leaders who are making decisions that create greater value—every time.
From the Back Cover
Praisefor DECISION QUALITY

"No one has coached more businesses through high-stakes strategic decisions than Carl Spetzler and the
team at SDG. If you're looking for wisdom on making better decisionsin your business, you've come to the
right place.”

—CHIP & DAN HEATH, Bestsalling CoAuthorsincluding Decisive: How to Make Better Choicesin
Lifeand Work

"An excellent guide for consultants, technical experts, and program managers to achieve the most impact
from their work."
—THOMASOLAVSON, PhD, Google Inc.

"From beginning to end, this book underscores the business benefits that accrue from investing in decision
quality processes. The authors offer actionable steps that leaders can take to check biases rooted in deeply
held beliefs, and steer their organizations toward better value creation."

—PHILIP E. TETLOCK, PhD, Bestselling Author including Superforecasting: The Art and Science of
Prediction
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"A clear 'must read' for everyone in aleadership position.”
—GERARD KLEISTERLEE, Chairman, Vodafone Group Plc

"Implementing the decision quality processes described in this book should become the 'new normal’ for all
organizations and their leaders.”
—CHINA GORMAN, Former CEO, Great Placeto Work Institute

"The authors deliver an approach and philosophy that can provide an immediate and positive impact on
personal and business decisions. Books that achieve thisin such areadable format are rare
indeed—acquiring a copy could be thefirst in a series of quality decisions!”

—ANDREW EVANS, MBA, Unilever; Fellow, Society of Decision Professionals

"A very savvy, sorely needed systematic approach to making uncertainty an integral dimension of the
guestions we ask and the answers we seek. Their strategy shows you how to judge the quality of your
decisions without knowing or relying on outcomes that may or may not be areflection of the actua decision
process."

—ROBERT A. BURTON, MD, Bestselling Author including On Being Certain: Believing You Are
Right Even When You're Not

About the Author

CARL SPETZLER isthe cofounder, chairman, and CEO of Strategic Decisions Group (SDG), aleading
strategy consulting firm renowned for its expertise in strategic decision- making for greater value creation.

HANNAH WINTER isapartner, strategy consultant, and educator with SDG, where she leads the firm's
10-year education partnership with Stanford in strategic decision making.

JENNIFER MEYER leads client engagements at SDG, resulting in hundreds of millions of dollarsin added
value through better strategic decisions.

More at Strategic Decisions Group's website

www.sdg.com

Users Review
From reader reviews:
Ruth Santiago:

In this 21st one hundred year, people become competitive in each and every way. By being competitive
currently, people have do something to make them survives, being in the middle of the particular crowded
place and notice by surrounding. One thing that occasionally many people have underestimated that for a
whileisreading. That's why, by reading a e-book your ability to survive increase then having chance to
endure than other is high. In your case who want to start reading any book, we give you this specific
Decision Quality: Vaue Creation from Better Business Decisions book as nice and daily reading book. Why,
because this book is more than just a book.
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Vincent Cartagena:

Hey guys, do you really wants to finds a new book to read? May be the book with the subject Decision
Quality: Value Creation from Better Business Decisions suitable to you? The actual book was written by
renowned writer in this era. The actual book untitled Decision Quality: Value Creation from Better Business
Decisionsis asingle of several books that everyone read now. This book was inspired many people in the
world. When you read this book you will enter the new dimensions that you ever know just before. The
author explained their thought in the simple way, and so all of people can easily to be aware of the core of
this reserve. This book will give you alot of information about this world now. So you can see the
represented of the world on this book.

Henry Hedrick:

The reason? Because this Decision Quality: Vaue Creation from Better Business Decisionsis an unordinary
book that the inside of the e-book waiting for you to snap it but latter it will zap you with the secret this
inside. Reading this book beside it was fantastic author who also write the book in such remarkable way
makes the content on the inside easier to understand, entertaining technique but still convey the meaning
thoroughly. So , it is good for you because of not hesitating having this anymore or you going to regret it.
This book will give you alot of rewards than the other book have got such as help improving your ability
and your critical thinking means. So , still want to postpone having that book? If | ended up you | will go to
the book store hurriedly.

George Williams:

That book can make you to fedl relax. This particular book Decision Quality: Vaue Creation from Better
Business Decisions was colorful and of course has pictures around. Aswe know that book Decision Quality:
Vaue Creation from Better Business Decisions has many kinds or style. Start from kids until teenagers. For
example Naruto or Private investigator Conan you can read and feel that you are the character on there. So,
not at all of book are generally make you bored, any it can make you feel happy, fun and relax. Try to choose
the best book in your case and try to like reading that.
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