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The latest tools and techniques for successfully managing construction
operations CONSTRUCTION

Fully revised throughout, the new edition of this practical guide offers a wealth
of proven strategies for effectively running a construction business, delivering
high-quality projects on time and within budget, and maximizing profits--all
gleaned from the authors' decadeslong experience in the construction industry.

Construction Operations Manual of Policies and Procedures, Fifth Edition
contains new chapters on Building Information Modeling (BIM) and claims,
disputes, arbitration, and mediation. More than 150 new and updated contract
formats, checklists, forms, and sample letters are included. The book also
provides current OSHA safety regulations and standards and the latest LEED
Certification requirements. Run a profitable and efficient construction firm with
help from this time-saving resource.

COVERAGE INCLUDES:

Company organization and quality assurance program●

Company and project administration●

General contracts●

Project engineering●

Site superintendence●

Safety and loss control●

Design-build project administration●

The preparation and processing of change orders●

Claims, disputes, arbitration, and mediation●

Progress schedules and funds analysis●

Building Information Modeling●

Green buildings and sustainability●
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Editorial Review

About the Author

Andrew Civitello, Jr., owns his own construction management consulting company with offices in Florida
and Connecticut specializing in project management, scheduling, and construction claims. Previously, he
was President of Civitello Building Company in Connecticut. Civitello is the author of Construction
Manager and Complete Contracting.

Sidney M. Levy has 40 years' experience in commercial, institutional, and public works construction. For
the past ten years he has been a private consultant working with owners, general contractors, and developers
assisting in contract administration and compliance and dispute and claims resolution. Levy is the author of
30 books relating to project management, international construction, construction materials and their
application and infrastructure development, including Total Construction Project Management, Second
Edition and Project Management in Construction, Sixth Edition

Users Review

From reader reviews:

Johanna Hernandez:

What do you about book? It is not important along? Or just adding material if you want something to explain
what yours problem? How about your free time? Or are you busy particular person? If you don't have spare
time to try and do others business, it is gives you the sense of being bored faster. And you have free time?
What did you do? Everybody has many questions above. They must answer that question mainly because
just their can do this. It said that about book. Book is familiar in each person. Yes, it is appropriate. Because
start from on guardería until university need this kind of Construction Operations Manual of Policies and
Procedures, Fifth Edition to read.

Hayden Roberts:

Reading a publication can be one of a lot of activity that everyone in the world loves. Do you like reading
book consequently. There are a lot of reasons why people enjoy it. First reading a publication will give you a
lot of new details. When you read a reserve you will get new information due to the fact book is one of
numerous ways to share the information or maybe their idea. Second, examining a book will make you
actually more imaginative. When you reading a book especially tale fantasy book the author will bring one to
imagine the story how the figures do it anything. Third, it is possible to share your knowledge to other
people. When you read this Construction Operations Manual of Policies and Procedures, Fifth Edition, you
may tells your family, friends and also soon about yours book. Your knowledge can inspire different ones,
make them reading a reserve.
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Michelle Saunders:

Spent a free time and energy to be fun activity to accomplish! A lot of people spent their leisure time with
their family, or all their friends. Usually they accomplishing activity like watching television, about to beach,
or picnic within the park. They actually doing same thing every week. Do you feel it? Do you want to
something different to fill your own free time/ holiday? May be reading a book may be option to fill your
cost-free time/ holiday. The first thing that you'll ask may be what kinds of book that you should read. If you
want to try out look for book, may be the reserve untitled Construction Operations Manual of Policies and
Procedures, Fifth Edition can be great book to read. May be it might be best activity to you.

Nona Whitehouse:

Construction Operations Manual of Policies and Procedures, Fifth Edition can be one of your nice books that
are good idea. Many of us recommend that straight away because this guide has good vocabulary that could
increase your knowledge in language, easy to understand, bit entertaining but still delivering the information.
The copy writer giving his/her effort to place every word into delight arrangement in writing Construction
Operations Manual of Policies and Procedures, Fifth Edition but doesn't forget the main position, giving the
reader the hottest and based confirm resource details that maybe you can be among it. This great information
could drawn you into new stage of crucial pondering.
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