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In this Wall Street Journal and BusinessWeek bestseller, Michigan Business
School guru and worldwide consultant Noel Tichy brings his special brand of
organisational transformation to a practical level that guarantees a leader at every
level of an organisation.

Why do some companies consistently win in the marketplace while others
struggle from crisis to crisis? The answer, says Noel Tichy, is that winning
companies possess a "Leadership Engine" , a proven system for creating dynamic
leaders at every level. Technologies, products and economies constantly change.
To get ahead and stay ahead, companies need agile, flexible, innovative leaders
who can anticipate change and respond to new realities swiftly. Tichy explains
that everyone has untapped leadership potential that can be developed winning
leaders and winning organisations have figured out how to do this.

In this acclaimed bestseller, Tichy offers colourful and insightful best-practice
examples from dozens of leaders gathered from decades of research and practical
experience.
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In this Wall Street Journal and BusinessWeek bestseller, Michigan Business School guru and worldwide
consultant Noel Tichy brings his special brand of organisational transformation to a practical level that
guarantees a leader at every level of an organisation.

Why do some companies consistently win in the marketplace while others struggle from crisis to crisis? The
answer, says Noel Tichy, is that winning companies possess a "Leadership Engine" , a proven system for
creating dynamic leaders at every level. Technologies, products and economies constantly change. To get
ahead and stay ahead, companies need agile, flexible, innovative leaders who can anticipate change and
respond to new realities swiftly. Tichy explains that everyone has untapped leadership potential that can be
developed winning leaders and winning organisations have figured out how to do this.

In this acclaimed bestseller, Tichy offers colourful and insightful best-practice examples from dozens of
leaders gathered from decades of research and practical experience.
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Editorial Review

From Publishers Weekly
"There is a multibillion-dollar consulting industry in the world today," Tichy notes (in this reprint of his
1997 BusinessWeek Book of the Year, written with freelancer Cohen) "that thrives largely on the fact that
most managers don't want to lead." It's an insight Tichy (Control Your Destiny Or Someone Else Will), a
professor at the Univ. of Michigan School of Business, has observed firsthand when trying to determine why
some companies succeed and others fail or just limp along. His conclusion: the winners have "good leaders
who nurture the development of other leaders at all levels of the organization." These leaders urge their
workers to see reality and mobilize the appropriate responses. Repeatedly, the authors single out the heads of
successful companies such as General Electric and Allied Signal to discuss how much time their chief
executives spend "formally and informally" on teaching. They conclude that those firms' success is a direct
result of everyone's pulling in the same direction. The book's argument ignores small entrepreneurial
companies where a product innovation, speed to market or customer service can make all the difference. But
in discussing large companies, the book is on the money.
Copyright 2002 Reed Business Information, Inc.

Review
"This book is the most valuable of the lot because it solidly confronts a vexing problem today -- the lack of
leaders who are willing to take their organizations through fundamental change. If you think you've got what
it takes, Tichy offers a comprehensive handbook for developing a leadership program at your workplace". --
Computerworld

From the Back Cover
Why do some companies consistently win in the marketplace while others struggle from crisis to crisis? The
answer, says Noel Tichy, is that winning companies possess a "Leadership Engine" -- a proven system for
creating dynamic leaders at every level.

In this single volume, Tichy not only offers a major contribution to the understanding of how successful
leadership works, but also provides concrete, proven methods for leaders developing leaders in any company
or organization. As an added bonus, the "Handbook for Leaders Developing Leaders" located at the end of
the book provides hands-on development activities that you can use to improve your own leadership abilities
and develop other leaders in your organization.

Users Review

From reader reviews:

Brady Witt:

Book is usually written, printed, or created for everything. You can learn everything you want by a reserve.
Book has a different type. To be sure that book is important factor to bring us around the world. Close to that
you can your reading expertise was fluently. A book The Leadership Engine will make you to become
smarter. You can feel more confidence if you can know about almost everything. But some of you think this
open or reading some sort of book make you bored. It is not make you fun. Why they could be thought like
that? Have you trying to find best book or suited book with you?
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David Eaton:

Reading a reserve can be one of a lot of action that everyone in the world enjoys. Do you like reading book
therefore. There are a lot of reasons why people love it. First reading a guide will give you a lot of new
information. When you read a reserve you will get new information because book is one of numerous ways
to share the information as well as their idea. Second, looking at a book will make an individual more
imaginative. When you looking at a book especially hype book the author will bring one to imagine the story
how the figures do it anything. Third, you can share your knowledge to some others. When you read this The
Leadership Engine, you are able to tells your family, friends in addition to soon about yours e-book. Your
knowledge can inspire others, make them reading a publication.

Eddie Bussell:

Your reading sixth sense will not betray anyone, why because this The Leadership Engine publication
written by well-known writer who really knows well how to make book that could be understand by anyone
who all read the book. Written in good manner for you, dripping every ideas and composing skill only for
eliminate your own personal hunger then you still skepticism The Leadership Engine as good book not just
by the cover but also through the content. This is one guide that can break don't determine book by its cover,
so do you still needing a different sixth sense to pick this kind of!? Oh come on your examining sixth sense
already said so why you have to listening to a different sixth sense.

John Minnis:

What is your hobby? Have you heard that question when you got college students? We believe that that
problem was given by teacher to their students. Many kinds of hobby, All people has different hobby. And
you also know that little person such as reading or as looking at become their hobby. You should know that
reading is very important and also book as to be the point. Book is important thing to incorporate you
knowledge, except your personal teacher or lecturer. You discover good news or update in relation to
something by book. Amount types of books that can you take to be your object. One of them is actually The
Leadership Engine.
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