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Why another book on software project management?

For some time, the fields of project management, computer science, and software
development have been growing rapidly and concurrently. Effective support for
the enterprise demands the merging of these efforts into a coordinated discipline,
one that incorporates best practices from both systems development and project
management life cycles. Robert K. Wysocki creates that discipline in this book--a
ready reference for professionals and consultants as well as atextbook for
students of computer information systems and project management.

By their very nature, software projects defy a"one size fitsal" approach. In
these pages you will learn to apply best-practice principles while maintaining the
flexibility that's essential for successful software development.

Learn how to make the planning process fit the need

* Understand how and why software development must be planned on a
certainty-to-uncertainty continuum

* Categorize your projects on a four-quadrant model

* |earn when to use each of the five SDPM strategies--Linear, Incremental,
Iterative, Adaptive, and Extreme

* Explore the benefits of each strategic model and what types of projectsit
supports best

* Recognize the activities that go into the Scoping, Planning, Launching,
Monitoring/Controlling, and Closing phases of each strategy

* Apply this knowledge to the specific projects you manage

* Get aclear picture of where you are and how to get where you want to go
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Why another book on software project management?

For sometime, the fields of project management, computer science, and software devel opment have been
growing rapidly and concurrently. Effective support for the enterprise demands the merging of these efforts
into a coordinated discipline, one that incorporates best practices from both systems development and project
management life cycles. Robert K. Wysocki creates that discipline in this book--a ready reference for
professionals and consultants as well as atextbook for students of computer information systems and project
management.

By their very nature, software projects defy a"one size fits all" approach. In these pages you will learn to
apply best-practice principles while maintaining the flexibility that's essential for successful software
development.

Learn how to make the planning process fit the need

* Understand how and why software development must be planned on a certainty-to-uncertainty continuum

* Categorize your projects on afour-quadrant model

* Learn when to use each of the five SDPM strategies--Linear, Incremental, Iterative, Adaptive, and Extreme
* Explore the benefits of each strategic model and what types of projects it supports best

* Recognize the activities that go into the Scoping, Planning, Launching, Monitoring/Controlling, and
Closing phases of each strategy

* Apply this knowledge to the specific projects you manage

* Get aclear picture of where you are and how to get where you want to go
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Editorial Review

From the Back Cover
Why another book on softwar e project management?

For sometime, the fields of project management, computer science, and software devel opment have been
growing rapidly and concurrently. Effective support for the enterprise demands the merging of these efforts
into a coordinated discipline, one that incorporates best practices from both systems development and project
management life cycles. Robert K. Wysocki creates that discipline in this book—a ready reference for
professionals and consultants as well as atextbook for students of computer information systems and project
management.

By their very nature, software projects defy a"one size fits al" approach. In these pages you will learn to
apply best-practice principles while maintaining the flexibility that's essential for successful software
development.

L earn how to makethe planning processfit the need

- Understand how and why software development must be planned on a certai nty-to-uncertainty continuum

- Categorize your projects on afour-quadrant model

- Learn when to use each of the five SDPM strategies—L inear, Incremental, Iterative, Adaptive, and
Extreme

- Explore the benefits of each strategic model and what types of projects it supports best

- Recognize the activities that go into the Scoping, Planning, Launching, Monitoring/Controlling, and
Closing phases of each strategy

- Apply this knowledge to the specific projects you manage

- Get a clear picture of where you are and how to get where you want to go

About the Author

ROBERT K. WYSOCKI, PHD, is aveteran consultant, trainer, and information systems manager with
more than 40 yearsin the field. He is the author of the bestselling Effective Project Management:
Traditional, Adaptive, Extreme, Third Edition (Wiley) and 13 other books. His client list includes AT& T, Eli
Lilly & Co., the Czechoslovakian government, and the U.S. Coast Guard Academy.

Users Review
From reader reviews:
John Mullen:

Why don't make it to become your habit? Right now, try to prepare your time to do the important work, like
looking for your favorite guide and reading a publication. Beside you can solve your condition; you can add
your knowledge by the reserve entitled Effective Software Project Management (Wiley Desktop Editions).
Try to stumble through book Effective Software Project Management (Wiley Desktop Editions) as your
buddy. It meansthat it can to become your friend when you feel alone and beside regarding course make you
smarter than ever. Yeah, it is very fortuned for you. The book makes you considerably more confidence
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because you can know everything by the book. So , let's make new experience and also knowledge with this
book.

Christine McCldlan:

Have you spare time for the day? What do you do when you have far more or little spare time? Y eah, you
can choose the suitable activity to get spend your time. Any person spent their own spare time to take awalk,
shopping, or went to the actual Mall. How about open or perhaps read a book eligible Effective Software
Project Management (Wiley Desktop Editions)? Maybe it isfor being best activity for you. You realize
beside you can spend your time using your favorite's book, you can wiser than before. Do you agree with it is
opinion or you have different opinion?

Celia Norton:

As people who live in the particular modest era should be revise about what going on or information even
knowledge to make these keep up with the era which can be always change and advance. Some of you
maybe may update themselves by looking at books. It is a good choice for you but the problems coming to a
person is you don't know which one you should start with. This Effective Software Project Management
(Wiley Desktop Editions) is our recommendation to help you keep up with the world. Why, because book
serves what you want and wish in this era.

Jonathan Thurman:

A lot of people said that they feel weary when they reading abook. They are directly felt the item when they
get ahalf portions of the book. Y ou can choose the particular book Effective Software Project Management
(Wiley Desktop Editions) to make your personal reading is interesting. Y our current skill of reading skill is
developing when you such as reading. Try to choose very simple book to make you enjoy to seeit and
mingle the sensation about book and studying especially. It isto be initially opinion for you to like to
available abook and read it. Beside that the reserve Effective Software Project Management (Wiley Desktop
Editions) can to be your new friend when you're feel alone and confuse with the information must you're
doing of the time.
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