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Written by a group of academics and practitioners, this guide is for construction
practitioners having to manage real projects. It shows how the risk management
process improves decision making in conditions of uncertainty.

This new edition includes the input of the Turnbull report, as well as to introduce
the concept of corporate, strategic business, and project level risk.

The authors cover:

* a description of risk management and decision making in the context of a
construction project

* the human dimension

* tools and techniques available to the risk analyst

* the problems of procurement and finance

* the practical application of risk analysis, including the principles of risk
modelling and simulation, together wit case studies.

A thorough understanding of these concepts will provide the project manager
with the basis for effective decision making.

From the reviews of the first edition:

'This book should be compulsory reading for all concerned with the management
of risk in construction - whether academics or practitioners.'

Chartered Surveyor Monthly

'A valuable addition to the literature ... which helps condense, simplify and
provide practical advice on how to implement risk management on construction
projects.'
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Editorial Review

Review
"An excellent book for practitioners, academics and students with an interest in construction risk, it is a
must-have for everyone involved in the construction projects for the 2012 Olympics." (Building Engineer,
April 2006)

From the Back Cover
Written by a group of academics and practitioners, this guide is for construction practitioners having to
manage real projects. It shows how the risk management process improves decision making in conditions of
uncertainty.

This new edition includes the input of the Turnbull report, as well as to introduce the concept of corporate,
strategic business, and project level risk.

The authors cover:

a description of risk management and decision making in the context of a construction project●

the human dimension●

tools and techniques available to the risk analyst●

the problems of procurement and finance●

the practical application of risk analysis, including the principles of risk modelling and simulation, together●

wit case studies

A thorough understanding of these concepts will provide the project manager with the basis for effective
decision making.

From the reviews of the first edition:

"This book should be compulsory reading for all concerned with the management of risk in construction –
whether academics or practitioners."
—Chartered Surveyor Monthly

"A valuable addition to the literature ... which helps condense, simplify and provide practical advice on how
to implement risk management on construction projects."

About the Author
Nigel Smith is Professor of Transport Infrastructure & Project Management at the School of Civil
Engineering, University of Leeds.

Tony Merna is a lecturer in Civil & Construction Engineering, School of Mechanical, Aerospace and Civil
Engineering., University of Manchester.

Paul Jobling is a Senior Professional Associate and Project Director Risk Management at Parsons
Brinckerhoff.
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Users Review

From reader reviews:

Bill Bobby:

This Managing Risk: In Construction Projects are generally reliable for you who want to be a successful
person, why. The reason why of this Managing Risk: In Construction Projects can be on the list of great
books you must have is definitely giving you more than just simple reading through food but feed you
actually with information that might be will shock your previous knowledge. This book is definitely handy,
you can bring it everywhere you go and whenever your conditions throughout the e-book and printed
versions. Beside that this Managing Risk: In Construction Projects forcing you to have an enormous of
experience such as rich vocabulary, giving you trial of critical thinking that we understand it useful in your
day pastime. So , let's have it and revel in reading.

Alta Valentin:

This book untitled Managing Risk: In Construction Projects to be one of several books this best seller in this
year, honestly, that is because when you read this reserve you can get a lot of benefit on it. You will easily to
buy this book in the book retail outlet or you can order it via online. The publisher on this book sells the e-
book too. It makes you quickly to read this book, because you can read this book in your Mobile phone. So
there is no reason to you personally to past this guide from your list.

Teresa Obannon:

Is it anyone who having spare time and then spend it whole day by means of watching television programs or
just telling lies on the bed? Do you need something new? This Managing Risk: In Construction Projects can
be the reply, oh how comes? A book you know. You are thus out of date, spending your free time by reading
in this completely new era is common not a geek activity. So what these books have than the others?

Charles Parker:

As we know that book is important thing to add our understanding for everything. By a reserve we can know
everything we wish. A book is a range of written, printed, illustrated or perhaps blank sheet. Every year was
exactly added. This book Managing Risk: In Construction Projects was filled concerning science. Spend
your time to add your knowledge about your scientific research competence. Some people has different feel
when they reading the book. If you know how big good thing about a book, you can really feel enjoy to read
a guide. In the modern era like right now, many ways to get book that you wanted.
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