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A hands-on guide to the metrics that matter most to young tech startups.

In the early stages of a tech startup's life, it's hard to decipher the meaningful
metrics from the distractions. How do you know if your product is working? Is it
the number of new signups? Average amount of time spent on the site? Revenue,
even if you don't have a revenue model yet?

In Scaling Lean, serial entrepreneur and author of the startup cult classic Running
Lean Ash Maurya offers a tactical handbook for measuring and scaling a tech
startup with maximum efficiency and efficacy. Maurya pairs real-world examples
of startups like Airbnb and Dropbox with techniques and language from the
manufacturing world to create a new model for measuring and describing an
early stage startup's success. Scaling Lean is an indispensable handbook for
startup founders graduating from the incubator stage to build their business in the
real world.
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A hands-on guide to the metrics that matter most to young tech startups.

In the early stages of a tech startup's life, it's hard to decipher the meaningful metrics from the distractions.
How do you know if your product is working? Is it the number of new signups? Average amount of time
spent on the site? Revenue, even if you don't have a revenue model yet?

In Scaling Lean, serial entrepreneur and author of the startup cult classic Running Lean Ash Maurya offers a
tactical handbook for measuring and scaling a tech startup with maximum efficiency and efficacy. Maurya
pairs real-world examples of startups like Airbnb and Dropbox with techniques and language from the
manufacturing world to create a new model for measuring and describing an early stage startup's success.
Scaling Lean is an indispensable handbook for startup founders graduating from the incubator stage to build
their business in the real world.
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Editorial Review

Review
“A battle-tested approach to building companies that matter."
—Eric Ries, author of The Lean Startup
 
"A practical field guide to smarter decision-making at the early stages of a business." 
—Brad Feld, managing director of Foundry Group
 
"A smart book for smart founders who seek to make an impact. It will forever change the way you see your
project."
—Seth Godin, author of Linchpin
 
"Scaling Lean is the lost guide to adopting lean practices in a growing product team. You need this book!" 
—Nir Eyal, author of Hooked
 
“If you want to build a successful business, you need to take an analytical approach. This book shows you
how.”
—Gabriel Weinberg, coauthor of Traction
 
“We tend to teach entrepreneurship as if we are physicists only interested in the first femtosecond of The Big
Bang, assuming success is assured after those crucial early moments. Scaling Lean is about what happens
after your company’s Big Bang: how to perform the many customer experiments needed to win your startup
the traction to escape its black holes.”
—Bob Metcalfe, Ethernet inventor, 3Com founder, UTAustin Professor of Innovation

About the Author
Ash Maurya is the author of Running Lean and the creator of the one-page business modeling tool "Lean
Canvas." His posts and advice have been featured in Inc. Magazine, Forbes, and Fortune. He regularly hosts
sold out workshops around the world and serves as a mentor to several accelerators including TechStars,
MaRS, and Capital Factory. He serves on the advisory board of a number of startups, and has consulted to
new and established companies. He lives in Austin, TX.

Users Review

From reader reviews:

Charline Fendley:

Nowadays reading books are more than want or need but also turn into a life style. This reading behavior
give you lot of advantages. Associate programs you got of course the knowledge the particular information
inside the book in which improve your knowledge and information. The info you get based on what kind of
publication you read, if you want get more knowledge just go with education and learning books but if you
want really feel happy read one together with theme for entertaining like comic or novel. The actual Scaling
Lean: Mastering the Key Metrics for Startup Growth is kind of e-book which is giving the reader erratic
experience.
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Jill Vaughn:

In this time globalization it is important to someone to receive information. The information will make
someone to understand the condition of the world. The healthiness of the world makes the information
quicker to share. You can find a lot of sources to get information example: internet, newspapers, book, and
soon. You will see that now, a lot of publisher that print many kinds of book. The actual book that
recommended for your requirements is Scaling Lean: Mastering the Key Metrics for Startup Growth this
book consist a lot of the information in the condition of this world now. This kind of book was represented
how do the world has grown up. The dialect styles that writer make usage of to explain it is easy to
understand. Typically the writer made some analysis when he makes this book. This is why this book
appropriate all of you.

Roy Taylor:

As we know that book is significant thing to add our information for everything. By a reserve we can know
everything we wish. A book is a group of written, printed, illustrated or even blank sheet. Every year had
been exactly added. This guide Scaling Lean: Mastering the Key Metrics for Startup Growth was filled
concerning science. Spend your time to add your knowledge about your scientific research competence.
Some people has distinct feel when they reading any book. If you know how big benefit from a book, you
can sense enjoy to read a e-book. In the modern era like at this point, many ways to get book you wanted.

Lois Schooley:

As a university student exactly feel bored to reading. If their teacher questioned them to go to the library or
make summary for some guide, they are complained. Just tiny students that has reading's soul or real their
pastime. They just do what the instructor want, like asked to go to the library. They go to right now there but
nothing reading really. Any students feel that studying is not important, boring along with can't see colorful
photos on there. Yeah, it is to be complicated. Book is very important for you. As we know that on this age,
many ways to get whatever we wish. Likewise word says, many ways to reach Chinese's country. Therefore
this Scaling Lean: Mastering the Key Metrics for Startup Growth can make you sense more interested to
read.
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