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Lean is an all out war against waste of both manufacturing inefficiencies and
underutilization of people.

The Power and Magic of Lean is to discover those hidden treasures within your
company: to find and eliminate all of the non-value adding wastes and to bring
out the infinite creative capacity from every single worker.

In the early 1980’s, I met Mr. Ohno, Dr. Shingo, and other great manufacturing
geniuses and published their books in English and brought to the west: Lean, JIT,
Kanban, 5S, SMED, TPM, QFD, Hoshin, CEDAC, Kaizen Blitz and other
powerful improvement tools and techniques.

Kaikaku is about the discovery of Lean, who I met, how I met them, and the
colorful stories about the great manufacturing geniuses of our time.

Read this book in study groups to strengthen your Lean efforts.
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Editorial Review

Review
As you read, I hope that you will appreciate the years of learning that went into its’ creation -- Bill Kluck,
President NWLEAN.net

I am enjoying the stories, I better appreciate your greatness as a thinker, a leader and as a human being. --
Don Dewar, Timely Tips for Teams, April 2004

I thank Norman for opening the door to Japan and bringing such valuable knowledge to the world. -- Jon
Miller, President Gemba Research

The book is just great ... your sincerity and enthusiasm shine through every paragraph. The stories are
fascinating. -- T.V. Suresh, President, Tao Consulting , Chenai, India

wonderful book ... I couldn't put it down. -- Alan G. Robinson, Co-author of Ideas Are Free and Corporate
Creativity

About the Author
Norman Bodek
President of PCS Press Inc.
Co-authored with Bunji Tozawa The Idea Generator - Quick and Easy Kaizen

Started Productivity Inc. and Productivity Press

Published hundreds of books on Japanese management practices including the classics on Lean
manufacturing by Dr. Shigeo Shingo, Taiichi Ohno, Dr.Ryuji Fukuda, Dr. Yoji Akao, Jeffrey Liker, Seiichi
Nakajima, James Swartz, Yosuhiro Monden, and others.

Norman is a frequent keynote speaker at conferences and has written over 60 articles on Kaizen and Lean
manufacturing.

He now consults with companies on harnessing the full creative power of their employees. One client went
from 250 suggestions with 113 implemented in 2001 to 16,099 suggestions with 7,443 implemented in this
last year.

Users Review

From reader reviews:

Ned Aguayo:

Hey guys, do you would like to finds a new book to learn? May be the book with the subject Kaikaku: The
Power and Magic of Lean suitable to you? The book was written by popular writer in this era. The actual
book untitled Kaikaku: The Power and Magic of Leanis a single of several books in which everyone read
now. That book was inspired lots of people in the world. When you read this guide you will enter the new
dimensions that you ever know before. The author explained their concept in the simple way, thus all of
people can easily to know the core of this reserve. This book will give you a large amount of information
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about this world now. To help you see the represented of the world in this book.

Shirley Nichols:

The book untitled Kaikaku: The Power and Magic of Lean is the publication that recommended to you to
see. You can see the quality of the book content that will be shown to a person. The language that article
author use to explained their way of doing something is easily to understand. The author was did a lot of
study when write the book, hence the information that they share for you is absolutely accurate. You also
could possibly get the e-book of Kaikaku: The Power and Magic of Lean from the publisher to make you
considerably more enjoy free time.

Courtney Osteen:

The book Kaikaku: The Power and Magic of Lean has a lot associated with on it. So when you check out this
book you can get a lot of gain. The book was compiled by the very famous author. The author makes some
research just before write this book. That book very easy to read you can find the point easily after perusing
this book.

James Shockley:

You could spend your free time you just read this book this publication. This Kaikaku: The Power and Magic
of Lean is simple to deliver you can read it in the recreation area, in the beach, train as well as soon. If you
did not get much space to bring the printed book, you can buy typically the e-book. It is make you much
easier to read it. You can save often the book in your smart phone. Therefore there are a lot of benefits that
you will get when one buys this book.
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